
 

Creativity & Critical Thinking 

Improving skills in problem-solving & decision making 

 

Thinking has been described as the operating skills through which our intellectual potential is 
realized. As with other skills, it can be learnt and improved with training and practice. To make the 
most of our mind and enhance personal effectiveness, we need to understand and develop these 
essential skills.  

This workshop will introduce the fundamentals and underlying skills for the different types of 
thinking processes. Participants will be able to internalize learning and acquire essential thinking 
skills from practical exercises. Tools and techniques for creativity and critical thinking will be taught, 
and applied to facilitated group brainstorming and case studies in problem solving. A framework is 
also provided for developing intelligence on a continuing basis. 

Graduates from this workshop will be equipped with the knowledge and skills for immediate transfer 
of learning towards effective applications in their work. 

 

Learning Objectives 

• Understand the different thinking processes 

• Learn basic skills in different types of thinking processes 

• Acquire thinking tools and techniques 

• Develop strategies for critical thinking & creativity 

• Apply thinking skills in problem-solving and decision making 

• Develop intelligent Habits of Mind 

Course Outline 

• The Thinking Process 

• Basic Process Skills 

• Critical Thinking Skills 

• Creativity & Innovation 

• Meta-cognition  

• Problem-Solving & Decision Making 

• Intelligent Habits of Mind 

 

Duration : 1 Day 
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